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Responsible Sourcing Policy 

1 Overview 

USP is committed to embedding responsible sourcing throughout its polysilicon 

production activities and related procurement decisions, covering the raw materials, 

auxiliary materials, products, equipment and services required to support safe, ethical, 

environmentally and socially responsible, and sustainable operations. Through responsible 

procurement and Supplier management, USP seeks to prevent and mitigate adverse 

impacts that its sourcing activities and supply chains may have on people, the environment 

and society, and to promote supply-chain transparency, traceability and continual 

improvement. 

In procurement decision-making, supply-chain operations and supplier engagement, 

USP systematically integrates considerations relating to human and labour rights, 

occupational health and safety, the environment and resource use, biodiversity, community 

impacts, business ethics, and supply-chain transparency and traceability into its 

assessment and decision-making processes. This is intended to ensure that USP’s sourcing 

activities are guided by applicable laws and regulations and internationally recognised 

principles of responsible business conduct and sustainable development. 

The system is informed by applicable international standards, guidance and industry 

good practices, including the IFC Performance Standards, the United Nations Guiding 

Principles on Business and Human Rights, the OECD responsible business conduct and 

mineral supply-chain due diligence guidance, fundamental ILO labour standards and 

relevant solar-industry practices. The full list of reference standards is set out in Section 

15. 

USP expects its Suppliers and other business partners to operate in a safe, lawful, 

ethical, environmentally and socially responsible manner and to maintain management 

measures appropriate to their size, activities and risk profile. USP communicates 

applicable responsible sourcing requirements to its Suppliers and, where appropriate, uses 

its leverage through long-term engagement, capacity building, contractual arrangements, 

industry collaboration and other practicable means to encourage Suppliers to prevent, 

mitigate and correct adverse impacts and continually improve their environmental, social, 

business ethics and supply-chain due diligence performance. Cascading requirements to 

Suppliers or other supply-chain actors does not relieve USP of its own responsibilities 

arising from its activities, position in the supply chain and relationship to actual or 

potential adverse impacts. USP applies due diligence and management measures 

proportionate to the nature, severity and likelihood of the relevant risks. 

As a polysilicon manufacturer, USP recognises that the extraction, processing, 

transport and trade of quartz, silicon metal and other minerals, metals or mineral-derived 

raw materials may involve supply-chain risks relating to conflict, serious human rights 

abuses, public or private security forces, bribery, fraudulent misrepresentation of origin, 

money laundering, and taxes, fees and royalties. For such raw materials, USP conducts 

risk-based supply-chain due diligence, having regard to its position in the supply chain and 

the information reasonably available, with reference to the OECD Minerals Guidance. This 

includes identifying relevant mineral origins, transportation routes and upstream supply-
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chain actors, and assessing and responding to the risks set out in Annex II of the OECD 

Minerals Guidance. 

USP will not automatically exclude a Supplier or sourcing region solely because the 

relevant source is located in a Conflict-Affected and High-Risk Area. USP will make 

responsible sourcing decisions based on the actual risks identified, their severity, the 

Supplier’s cooperation, and the feasibility and effectiveness of risk mitigation. Where risks 

cannot be effectively mitigated or require immediate action under the OECD Minerals 

Guidance, USP will take proportionate escalation, suspension or disengagement measures. 
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2 Scope 

This Policy applies globally to all USP procurement activities and business processes 

relating to the sourcing of raw materials, products, equipment and services, including 

Supplier selection and onboarding, risk identification and assessment, Supplier due 

diligence, contracting, Supplier performance management, supply-chain traceability, 

monitoring and verification, corrective action and remediation, and supply-chain risk 

response. 

This Policy applies to USP directors, management, employees and relevant contractors 

involved in such activities, including, but not limited to, Procurement, Quality, ESG and 

Sustainability, Legal and Compliance, Logistics, Operations, Sales, Internal Audit, and 

other functions involved in Supplier and supply-chain management. 

For the purposes of this Policy, “Supplier” means any individual or organisation that 

directly provides, sells or leases raw materials, auxiliary materials, products, equipment or 

services to USP. Depending on the identified risks, applicable traceability requirements, or 

the nature of the materials, products or services supplied, references to the relevant supply 

chain may also include subcontractors, manufacturers, processors, traders, logistics service 

providers and other upstream supply-chain actors involved in the relevant supply chain. 

This Policy applies to all Suppliers that directly provide, sell or lease raw materials, 

auxiliary materials, products, equipment or services to USP. These include, but are not 

limited to, suppliers of quartz, silicon metal, chemicals, energy, logistics and waste-

management services, and other materials, products, equipment or services material to 

USP’s production and operations. 

For Suppliers of non-mineral materials, products, equipment and services, the scope 

of this Policy in relation to environmental, social, human rights, occupational health and 

safety, and business ethics risks generally covers direct Suppliers and may, depending on 

Supplier criticality, risk level, sourcing arrangements and USP’s available leverage, extend 

to relevant subcontractors, production sites and Tier 2 Suppliers. Where substantive 

evidence indicates that a more remote upstream actor may be associated with a significant 

adverse impact, USP may extend the scope of its due diligence and management further 

upstream in relation to that specific risk. 

For Suppliers of minerals, metals and mineral-derived raw materials, in addition to 

the general requirements above, the requirements of this Policy relating to OECD Annex II 

Risks, mineral origin and supply-chain traceability will, taking into account USP’s position 

in the supply chain, the risks identified and the information reasonably available, extend to 

relevant countries or areas of mineral origin, mines, production and processing sites, 

smelters, refiners, traders, exporters, transportation routes and other relevant upstream 

supply-chain actors. USP will prioritise the identification of relevant mineral origins and 

the smelters, refiners or other key control points in the supply chain, and will conduct 

further due diligence where minerals originate from or transit through Conflict-Affected 

and High-Risk Areas or where other red flags are identified. 

For non-controlled joint ventures and other business relationships over which USP 

does not exercise direct control, USP will use its available leverage to encourage relevant 

business partners to adopt responsible sourcing, Supplier management and supply-chain 
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due diligence principles consistent with this Policy.
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3  Our Commitment 

USP will implement this Policy through structured, ongoing and risk-based supply-

chain due diligence and Supplier management systems. USP will identify and assess actual 

and potential risks based on relevant factors, including the Supplier, procurement 

category, sourcing location and supply-chain characteristics, and will take preventive, 

mitigation, monitoring and response measures proportionate to the nature, severity and 

likelihood of the risks. Where it is not feasible to address all risks at the same time, USP 

will prioritise those that may cause the most severe adverse impacts on people, the 

environment and society. 

USP will take appropriate action according to its relationship to an actual or potential 

adverse impact. Where USP causes or contributes to an adverse impact, USP will cease, 

prevent or mitigate the impact and, where appropriate, provide for or cooperate in 

remediation. Where an adverse impact is directly linked to USP’s products, services or 

operations through a supply chain or other business relationship, USP will reasonably 

exercise its leverage, individually or in collaboration with Suppliers, industry peers and 

other relevant stakeholders, to encourage the party causing or contributing to the impact 

to prevent, mitigate and remediate it. 

USP will prioritise Supplier engagement, capacity building, corrective action and risk 

mitigation to support continual improvement and will determine whether to continue, 

restrict, suspend or terminate the relevant sourcing or business relationship in accordance 

with Section 7, taking into account the nature and severity of the risk and the effectiveness 

of the measures taken. 

For minerals, metals and mineral-derived raw materials, USP will not automatically 

exclude a Supplier or sourcing region solely because the Supplier or source is located in, or 

otherwise associated with, a Conflict-Affected and High-Risk Area. USP will make 

responsible sourcing decisions based on the actual risks identified, taking into account the 

nature and severity of the risks, the Supplier’s cooperation, USP’s available leverage, the 

feasibility and effectiveness of risk mitigation, and the potential adverse impacts of 

suspension or disengagement on affected persons and communities. This principle does 

not limit USP from suspending or disengaging from a Supplier or source where immediate 

action is required under applicable OECD mineral supply-chain due diligence 

requirements. 

USP is committed to continually improving its responsible sourcing, Supplier 

management, supply-chain due diligence and traceability practices. USP will periodically 

review this Policy and associated management systems, and update them where necessary, 

taking into account changes in its business activities and supply chains, the results of risk 

assessments and monitoring, grievances and investigations, lessons learned from 

corrective action and remediation, and developments in applicable laws, international 

standards, lender or customer requirements and industry good practices. 

USP does not tolerate serious human rights abuses, serious violations that endanger 

life or safety, material environmental violations, corruption and fraud, retaliation, 

deliberate falsification or concealment of supply-chain information, or other conduct that 

may cause severe adverse impacts on people, the environment, society or supply-chain 
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integrity. The Zero Tolerance Provisions in the Appendix to this Policy provide a non-

exhaustive list of severe risks or breaches requiring expedited reporting, assessment and 

escalation. Such matters will be addressed according to the nature of the risk, USP’s 

relationship to the adverse impact, applicable OECD mineral supply-chain requirements, 

and applicable legal and contractual provisions.
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4  Requirements and Expectations for Suppliers 

USP requires Suppliers to comply with applicable laws and regulations, this Policy, the 

USP Supplier Code of Conduct, and applicable procurement, contractual and industry 

requirements. Suppliers are expected to operate in a safe, lawful, ethical, environmentally 

and socially responsible manner and to maintain management systems and controls 

appropriate to their size, activities, position in the supply chain and risk profile. 

Suppliers shall identify and assess actual and potential environmental, social, human 

rights, occupational health and safety, and business ethics risks in their own operations 

and in the supply chains relevant to the materials, products, equipment or services 

supplied to USP. Suppliers shall take measures proportionate to the nature and severity of 

the risks to prevent and mitigate adverse impacts, monitor the implementation of relevant 

controls, and take timely corrective and remedial action where non-conformities or 

adverse impacts are identified. 

Suppliers shall maintain reasonable, accurate, complete and verifiable records 

appropriate to the nature of the materials, products, equipment or services supplied and 

the relevant risks, to demonstrate compliance with applicable laws, this Policy, the USP 

Supplier Code of Conduct and relevant contractual requirements. Such records may 

include applicable licences and approvals, management procedures, risk assessments, 

monitoring records, information on workers and subcontractors, production-site 

information, corrective-action records, and other evidence relevant to identified risks. 

Subject to applicable law and reasonable confidentiality, data-protection and security 

requirements, Suppliers shall cooperate with document reviews, questionnaires, 

interviews, site assessments, audits, investigations or independent verification conducted 

by or on behalf of USP, as appropriate to the Supplier’s risks and performance, and shall 

provide reasonable access to relevant facilities, personnel, records and other information. 

Suppliers shall, taking into account the nature of the materials, products or services 

supplied, the risks identified and their available leverage, incorporate applicable 

requirements of this Policy and the USP Supplier Code of Conduct into the selection, 

communication, contractual arrangements and management of relevant subcontractors, 

manufacturers, service providers and upstream suppliers, and take reasonable measures to 

promote their compliance. The extent and depth of such cascading shall be proportionate 

to the relevant risks and consistent with the scope set out in Section 2 of this Policy. 

Suppliers shall promptly notify USP upon becoming aware of any of the following 

matters relating to the materials, products, equipment or services supplied to USP: 

• any material actual or suspected violation of applicable law, this Policy, the USP 

Supplier Code of Conduct or relevant contractual requirements; 

• any credible allegation or reasonable risk of conduct covered by the Zero Tolerance 

Provisions in the Appendix to this Policy; 

• any incident that has caused or may cause a severe adverse environmental, social, 

human rights, occupational health and safety, or business ethics impact; 

• any material change that may affect the Supplier’s risk profile, product origin, 

production sites, subcontracting arrangements, supply-chain structure or ability to 
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comply with this Policy; or 

• any material investigation, sanction, restriction or other enforcement action by a 

competent authority relating to the matters above. 

Additional Requirements for Mineral Suppliers 

In addition to the common requirements above, Suppliers of minerals, metals and 

mineral-derived raw materials shall establish mineral supply-chain due diligence, 

transparency and traceability measures appropriate to their position in the supply chain, 

the nature of the materials supplied and their risk profile. Such Suppliers shall: 

• take reasonable measures to identify and provide USP with information on the 

relevant countries or areas of mineral origin, production and processing sites, 

smelters, refiners, traders, exporters, transportation routes and other known or 

reasonably identifiable upstream supply-chain actors; 

• establish and maintain appropriate records relating to origin, supply-chain 

traceability, chain of custody, material flows, transactions, transport, and import 

and export; 

• identify, in a manner appropriate to their position in the supply chain, whether 

relevant countries or areas of mineral origin or transit are Conflict-Affected and 

High-Risk Areas, and review location-based, Supplier-related and circumstantial 

red flags; 

• identify and assess the risks set out in Annex II of the OECD Minerals Guidance and 

conduct further risk-based due diligence where a red flag is identified or cannot 

reasonably be excluded; 

• cascade responsible mineral sourcing and due diligence requirements to relevant 

upstream suppliers in accordance with applicable OECD mineral supply-chain 

requirements and reasonably assess their implementation; 

• promptly notify USP of identified OECD Annex II Risks, relevant red flags, changes 

in origin or transportation routes, and other changes that may materially affect the 

mineral supply chain’s risk profile; 

• support USP in conducting plausibility and consistency checks of origin 

declarations, supply-chain information, production capacity and output, input-

output relationships, material balances and transactional records; and 

• cooperate with risk-based enhanced due diligence, site assessments or independent 

verification conducted by or on behalf of USP and implement agreed risk-

prevention, mitigation, corrective and remedial measures. 

Where a non-conformity, actual or potential adverse impact or supply-chain risk is 

identified, Suppliers shall cooperate with USP in establishing the relevant facts and 

implement corrective, risk-mitigation and remedial measures proportionate to the nature 

and severity of the issue in accordance with Section 7 of this Policy.
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5 Support for Suppliers 

USP recognises that responsible sourcing can contribute positively to host 

communities and local economies by creating employment opportunities, supporting local 

enterprises and promoting Supplier capability development. Subject to applicable legal, 

quality, technical, commercial and responsible sourcing requirements, USP supports local 

sourcing and develops and adjusts its sourcing arrangements to reflect different operating 

environments, market conditions and supply-chain risks. 

USP communicates this Policy, the USP Supplier Code of Conduct and other 

applicable requirements to Suppliers in a clear, appropriate and understandable manner. 

Depending on Supplier risk, position in the supply chain, capability gaps and improvement 

needs, USP may assist Suppliers in understanding and implementing relevant 

requirements through policy briefings, training, guidance materials, assessment tools, 

corrective-action support, sharing of good practices or other appropriate means. For 

Suppliers of minerals, metals and mineral-derived raw materials, such support may also 

include guidance on mineral origin, the identification of Conflict-Affected and High-Risk 

Areas, red flags, OECD Annex II Risks, supply-chain traceability and record keeping. 

Communication, training, guidance or other support provided by USP does not relieve 

Suppliers of their responsibility to comply with applicable laws and regulations, this Policy, 

the USP Supplier Code of Conduct and relevant contractual requirements, nor does it 

replace their responsibility to manage risks and adverse impacts associated with their own 

operations and supply chains. 
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6 Supplier Management Framework 

6.1 Risk-Based Supplier Management 

USP has established and continues to improve a risk-based Supplier Management 

System that integrates environmental, social, human rights, occupational health and 

safety, business ethics and supply-chain due diligence requirements into procurement and 

Supplier lifecycle management. The system covers Supplier classification, selection and 

onboarding, risk screening and assessment, due diligence, performance monitoring and 

periodic reassessment, and is linked to relevant contractual and performance-management 

arrangements. 

USP will determine the scope, depth and frequency of Supplier management measures 

based on the nature and criticality of the materials, products, equipment or services 

supplied, the Supplier’s risk level, supply-chain characteristics, identified actual or 

potential adverse impacts, and USP’s available leverage. Suppliers presenting higher risks, 

associated with significant adverse impacts or subject to material information gaps will 

undergo more extensive due diligence, monitoring and verification. Suppliers presenting 

lower risks may be subject to simplified management measures but remain required to 

comply with this Policy, the USP Supplier Code of Conduct and relevant procurement and 

contractual requirements. 

Supplier business criticality and environmental and social risk will be considered 

separately. The importance of a Supplier or procurement category to USP’s production and 

operations may inform management priority and resource allocation but will not be the 

sole basis for determining the Supplier’s environmental, social, human rights, occupational 

health and safety or business ethics risk level. USP will prioritise due diligence and 

management measures taking into account the severity and likelihood of the relevant risks. 

 

USP will allocate personnel, professional competence, information systems and other 

resources appropriate to its business scale, supply-chain characteristics and risk profile, 

and will define relevant functional responsibilities, authority, communication and 

escalation arrangements. Procurement, ESG and Sustainability, Quality, Legal and 

Compliance, Logistics, Operations, Sales, Internal Audit and other relevant functions will 

participate in Supplier risk management according to their respective responsibilities. 

Material supply-chain risks, potential Zero Tolerance matters and other matters 

requiring expedited escalation will be promptly referred to the relevant management level 

for review and decision in accordance with USP’s applicable internal reporting, authority 

and escalation procedures. 

6.2 Supplier Screening and Risk Assessment 

USP will conduct risk screening and assessment of existing and prospective Suppliers 

based on the type of Supplier, the nature of the materials, products, equipment or services 

supplied, and relevant country, sector, activity and supply-chain risks. The scope, depth 

and methods of screening and assessment will be proportionate to the Supplier’s risk level 

and the information reasonably available. 

Supplier risk screening and assessment may consider: 

• the countries or regions in which the Supplier, relevant production sites and 
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material subcontractors are located, including the local legal framework, regulatory 

capacity, governance conditions and known environmental and social risks; 

• the Supplier’s sector, business activities and production processes, and the nature of 

the materials, products, equipment or services supplied; 

• the Supplier’s importance to USP’s production and operations, procurement 

volume, continuity of supply and availability of alternative sources, provided that 

such commercial factors will not, by themselves, determine the Supplier’s 

environmental and social risk level; 

• environmental risks and impacts, including pollution prevention, hazardous 

materials and waste management, energy and resource use, greenhouse-gas 

emissions, climate change, biodiversity, natural and critical habitats, and other 

relevant environmental matters; 

• human rights, labour and working-condition risks, including child labour, forced 

labour, discrimination, harassment, wages and working hours, freedom of 

association, employment contracts, social security, labour agencies, subcontracting, 

temporary employment, migrant workers and other non-standard employment 

arrangements; 

• occupational health and safety risks, including hazardous chemicals, machinery and 

equipment, high-risk activities, occupational-health hazards, fire safety and 

emergency management, and the Supplier’s historical accidents and occupational 

health and safety incidents; 

• community health, safety and security, and risks relating to land use, cultural 

heritage, Indigenous Peoples or other affected and vulnerable groups; 

• business ethics and responsible business conduct risks, including corruption, 

bribery, fraud, conflicts of interest, sanctions, money laundering, anti-competitive 

conduct, information integrity and whistleblower protection; 

• supply-chain structure and transparency, including production sites, subcontracting 

arrangements, upstream supply-chain information, material origin and traceability; 

• the Supplier’s management systems, internal responsibilities, policies and 

procedures, and its capacity to identify, prevent, mitigate, monitor and remediate 

relevant risks; 

• historical performance, including legal non-compliance, regulatory investigations or 

sanctions, material incidents, grievances and reports, litigation, media or civil-

society reports, customer or industry assessments, audit findings and corrective-

action records; and 

• other information that may materially affect the Supplier’s risk profile or ability to 

comply with this Policy. 

USP may conduct risk screening and assessment, depending on risk and information 

availability, using Supplier questionnaires, Supplier representations and commitments, 

reviews of licences and other documents, public-information and risk-database screening, 

management or worker interviews, remote or site assessments, audits, third-party 
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assessment or certification results, information obtained through grievance mechanisms, 

and other appropriate information sources and assessment tools. USP will make 

reasonable efforts to verify information that may materially affect its risk determination 

and will not rely exclusively on Supplier self-reporting. 

USP will determine the Supplier’s risk level and the need for further due diligence 

based on the screening and assessment results. Risk determination will take into account 

the severity and likelihood of adverse impacts and may also consider the Supplier’s 

management capability, cooperation, information completeness and USP’s available 

leverage in determining appropriate follow-up measures. Higher business criticality does 

not necessarily indicate higher environmental and social risk, and a Supplier of lower 

business criticality may nevertheless be identified as higher risk because of its location, 

sector activities, employment arrangements, production processes, historical performance 

or other relevant factors. 

Where initial screening identifies higher risks, material information gaps, inconsistent 

information, material grievances or incidents, or other circumstances requiring further 

verification, USP will conduct enhanced due diligence appropriate to the specific risks. 

Enhanced due diligence may include: 

• requiring the Supplier to provide additional documents, supporting evidence or 

written explanations; 

• requiring completion of a specific questionnaire or risk assessment; 

• conducting further background checks on the Supplier, production sites, material 

subcontractors or relevant supply-chain actors; 

• conducting interviews with management, workers or other relevant persons; 

• conducting remote assessments, site assessments or specific audits; 

• consulting affected or potentially affected stakeholders, worker representatives, 

professional institutions or other appropriate information sources; 

• conducting specific verification of selected records, licences, monitoring data or 

management measures; 

• considering applicable industry assessments, certifications or independent-

verification results; and 

• commissioning a specific assessment or verification by a third party with 

appropriate competence and independence. 

For Suppliers or activities with the potential for significant environmental or social 

adverse impacts, particularly those involving natural-resource extraction or processing, 

hazardous materials, labour-intensive production, high-risk activities or significant 

community impacts, USP will, where applicable, have regard to the relevant IFC 

Performance Standards and the mitigation hierarchy in conducting its assessment. 

Suppliers will be expected to prioritise the avoidance of adverse impacts and, where 

avoidance is not possible, implement measures proportionate to the risks to minimise and 

restore impacts and, where appropriate, compensate for or offset residual impacts. 

USP will determine Supplier onboarding conditions, risk classification, the required 

depth of due diligence, contractual requirements, the scope and frequency of monitoring, 



                                    

15 / 43 

and other follow-up management measures based on the screening and assessment results. 

Higher-risk Suppliers may be subject to enhanced due diligence, conditional onboarding, 

specific contractual requirements, more frequent monitoring or other risk-control 

measures. Relevant contractual arrangements, corrective actions, risk-management plans 

and performance measures will be implemented in accordance with Section 7 of this 

Policy. 

For minerals, metals and mineral-derived raw materials, in addition to the general 

Supplier screening and risk assessment set out in this Section, USP will conduct mineral-

origin identification, CAHRA identification, red-flag review, OECD Annex II Risk 

assessment and other applicable mineral supply-chain due diligence in accordance with 

Section 6.3. 

6.3 Additional Due Diligence for Mineral Supply Chains 

For quartz, silicon metal and other minerals, metals or mineral-derived raw materials, 

in addition to the general Supplier management, screening and risk assessment set out in 

Sections 6.1 and 6.2, USP will conduct additional mineral supply-chain due diligence with 

reference to the OECD Due Diligence Guidance for Responsible Supply Chains of Minerals 

from Conflict-Affected and High-Risk Areas, taking into account its position in the supply 

chain, the nature and origin of the materials, the risks identified and the information 

reasonably available. 

Such due diligence is intended to identify the origin, transportation and processing of 

relevant minerals or mineral-derived raw materials and the associated upstream supply-

chain actors, assess whether the mineral supply chain involves any OECD Annex II Risk set 

out in the set out in Part A of the Appendix to this Policy, and apply further due diligence 

and risk-management measures based on identified red flags and assessment results. USP 

will make reasonable and good-faith efforts to obtain and verify relevant information. 

However, third-party assessments, industry programmes, certifications or information 

provided by Suppliers do not replace USP’s responsibility to make its own risk assessment 

and sourcing decisions in light of the circumstances. 

6.3.1 Supply-Chain Information and Traceability 

USP will make reasonable and good-faith efforts, appropriate to its position in the 

supply chain, the nature of the materials and the relevant risks, to obtain, record and verify 

mineral supply-chain information. Depending on the circumstances, such information may 

include: 

• the name, type, specification and quantity of the mineral or mineral-derived raw 

material; 

• the country, region, mine or other appropriate point of origin; 

• the direct Supplier and its relevant production and processing sites; 

• relevant mines, processors, smelters, refiners, conversion facilities, traders, 

exporters and other upstream supply-chain actors that are known or reasonably 

identifiable; 

• transportation routes, transit locations, logistics service providers and applicable 

import and export information relating to the mineral or relevant material; 
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• ownership and beneficial-ownership information concerning the direct Supplier and 

relevant upstream supply-chain actors identified according to risk; 

• applicable mining, production, processing, trading, transportation and export 

licences or other approvals; 

• origin declarations, transactional documents, purchase orders, invoices, payment 

records, transportation documents, customs documentation and warehouse 

records; and 

• other information needed to support plausibility and consistency checks of supply-

chain relationships, origin declarations and material flows. 

USP will establish, or require relevant Suppliers to establish, supply-chain 

transparency, traceability, chain-of-custody and material-flow controls appropriate to the 

supply-chain characteristics and identified risks. Such controls may include batch, 

production or transactional records, origin declarations, production-site lists, 

transportation and customs documentation, and capacity, output, input-output and 

material-balance information supporting origin-consistency and production-plausibility 

analysis. 

Where materials are mixed within a mineral supply chain, USP will determine and 

implement controls applicable to its own operations and require relevant Suppliers to 

apply appropriate physical segregation, chain-of-custody, mass-balance or other verifiable 

control methods, taking into account the nature of the materials, sourcing arrangements, 

customer requirements and identified risks. Where mass balance or another non-physical-

segregation method is used, the relevant method, scope, assumptions and limitations will 

be documented. 

An inability to obtain all upstream information immediately will not automatically be 

treated as confirmed non-compliance with this Policy. However, where a Supplier is unable 

to reasonably identify or substantiate mineral origin, transportation routes, smelters, 

refiners or other relevant supply-chain control points, or is unable to provide appropriate 

records supporting its representations, the matter will constitute a red flag and trigger 

further verification or enhanced due diligence. 

6.3.2 CAHRACAHRA Identification and Red-Flag Review 

USP will establish and implement a documented procedure for identifying Conflict-

Affected and High-Risk Areas relevant to its mineral supply chains. USP will not rely solely 

on a single country or regional list, but will make reasonable and good-faith 

determinations based on relevant characteristics, including armed conflict, widespread 

violence, political instability or repression, institutional weakness, insecurity, collapse of 

civil infrastructure, serious or widespread human rights abuses, or serious violations of 

national or international law. 

USP will use appropriate, credible and, where reasonably available, current 

information sources to identify CAHRAs. Relevant information may be obtained from 

governments and intergovernmental organisations, United Nations bodies, international 

organisations, industry organisations, civil society organisations, trade unions and worker 

representatives, national human rights institutions, research institutions, the media and 

relevant experts. USP will periodically review its CAHRA determinations and update them 
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when material changes occur in origin, transportation routes, Suppliers, upstream supply-

chain actors or local risk conditions. 

Based on the supply-chain information collected under Section 6.3.1, USP will review 

red flags relating to mineral origin and transit locations, Suppliers and other known 

upstream entities, and relevant transactions, documents or other unusual circumstances. 

Red flags include, but are not limited to: 

• Location-based red flags：1. the mineral originates from or transits through a 

CAHRA; 2. the declared origin has known reserves, resources, production levels or 

trade volumes materially inconsistent with the declared quantity; 3. the mineral is 

declared to originate from a country or region that is known or reasonably 

suspected to serve as a transit or trans-shipment location for minerals originating 

from CAHRAs; and 4. the material is declared as recycled, mixed or otherwise non-

primary material, but is processed in a CAHRA or high-risk transit location, or 

available evidence is insufficient to reasonably substantiate the declared nature and 

origin of the material. 

• Supplier red flags: 1. the Supplier or another known upstream supply-chain actor 

operates in any of the risk locations described above; 2. the Supplier or another 

known upstream supply-chain actor has ownership, beneficial-ownership, 

management, commercial or other material interests in an entity operating in such a 

risk location; and 3. information indicates that the Supplier or a known upstream 

supply-chain actor has recently sourced relevant minerals or materials from such a 

risk location. 

• Circumstantial red flags: 1. the mineral origin, transportation route, production or 

processing sites, smelters, refiners, traders, exporters or other key supply-chain 

actors cannot reasonably be identified or verified; 2. material inconsistencies exist 

in origin declarations, transactional documents, transportation or customs 

documents, capacity and output data, input-output relationships or material-

balance information; 3. unusual transactions, unexplained changes in transaction 

volumes, unusual material mixing, cash transactions, complex or opaque ownership 

structures, or other circumstances give rise to reasonable suspicion; and 4. 

grievances, regulatory information, sanctions screening, media reports, civil-society 

reports or other credible information indicate that the relevant supply chain may 

involve conflict, serious human rights abuses or other OECD Annex II Risks. 

Where no red flags are identified, USP will maintain appropriate supply-chain 

management, records and periodic review. Where a red flag is identified or available 

information is insufficient to reasonably exclude a red flag, USP will determine the scope of 

further risk assessment based on the nature and severity of the risk and conduct enhanced 

due diligence and OECD Annex II Risk assessment in accordance with Section 6.3.3. A red 

flag does not necessarily constitute a confirmed OECD Annex II Risk but triggers further 

due diligence. 

6.3.3 OECD Enhanced Due Diligence and Assessment of OECD Annex II Risks 

For mineral supply chains where a red flag is identified or cannot reasonably be 

excluded, USP will conduct enhanced due diligence, taking into account its position in the 



                                    

18 / 43 

supply chain, available leverage, the nature of the risk and the information reasonably 

available, to understand the conditions of mineral extraction, processing, transport, trade 

and export and the due diligence practices of relevant Suppliers and upstream supply-

chain actors. 

Enhanced due diligence may include: 

• requiring additional information on mineral origin, production and processing sites, 

smelters, refiners, traders, exporters, transportation routes and other relevant 

supply-chain actors; 

• obtaining or verifying information on the ownership, beneficial ownership, 

management structure and related entities of relevant supply-chain actors, and 

known affiliations with governments, political organisations, the military, criminal 

networks, non-state armed groups or public and private security forces; 

• reviewing the responsible mineral sourcing policies, governance arrangements, due 

diligence procedures, risk assessments, risk-management plans and 

implementation records of relevant Suppliers and upstream supply-chain actors; 

• verifying applicable licences, origin declarations, transaction records, 

transportation and customs documentation, records of taxes, fees and royalties, and 

other relevant supporting evidence; 

• conducting sanctions, anti-corruption, anti-money-laundering and other applicable 

compliance screening; 

• conducting interviews with management, workers, community representatives or 

other relevant persons; 

• conducting remote assessments, site assessments or specific audits of Suppliers, 

production sites, processing facilities or other relevant upstream locations; 

• consulting appropriate government authorities, international organisations, 

industry organisations, professional institutions, civil society organisations, worker 

representatives, communities or other stakeholders; 

• considering applicable industry assessments, audits, certifications or other 

independent-verification results; and 

• commissioning a specific assessment or verification by a third party with 

appropriate professional competence and independence. 

USP will compare the factual circumstances collected and verified against the OECD 

Annex II Risk standards set out in the Appendix to this Policy, applicable laws and 

regulations, relevant contractual requirements and other applicable international 

standards. The assessment will cover, at a minimum: 

• serious human rights abuses associated with the extraction, transport or trade of 

minerals; 

• direct or indirect support to non-state armed groups; 

• risks associated with public or private security forces; 

• bribery and fraudulent misrepresentation of mineral origin; 

• money laundering arising from or connected to mineral extraction, processing, 
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trade, transport or export; and 

• the non-payment or non-disclosure, as applicable, of taxes, fees and royalties due to 

governments. 

Any inconsistency between the factual circumstances and the above standards 

supported by reasonable grounds, or any reasonable grounds to believe that a relevant 

Supplier, source or upstream supply-chain actor is associated with such risks, will be 

documented and assessed as a potential OECD Annex II Risk. The assessment will 

distinguish among red flags, reasonable risks and substantiated actual breaches and will 

not determine that a Supplier has violated this Policy solely because the source is located in 

a CAHRA or because of a single unverified item of information. 

Risk-assessment results will be referred to the relevant functions and management for 

review in accordance with USP’s applicable internal reporting and escalation procedures. 

USP will determine appropriate risk-management measures based on the nature, severity 

and likelihood of the risk, USP’s relationship to the relevant adverse impact, the Supplier’s 

cooperation and USP’s available leverage. Specific responses to OECD Annex II Risks, 

including immediate suspension or disengagement, time-bound risk mitigation, interim 

controls and disengagement arrangements, will be implemented in accordance with 

Section 7 and the Appendix to this Policy. 

6.4 Ongoing Monitoring and Verification 

USP will conduct ongoing monitoring and periodic reassessment of Suppliers based 

on the Supplier’s risk level and performance, the criticality of the materials, products, 

equipment or services supplied, and the characteristics of and changes in the relevant 

supply chain. The scope, frequency and depth of monitoring and reassessment will be 

proportionate to Supplier risk. Suppliers presenting higher risks, associated with 

significant adverse impacts, subject to material information gaps or demonstrating poor 

historical performance will be subject to more extensive or frequent monitoring and 

verification.  

Ongoing monitoring and periodic reassessment may, as appropriate, include updates 

to Supplier information and questionnaires, document and record reviews, public-

information and risk-database screening, performance-indicator tracking, management or 

worker interviews, remote or site assessments, audits, third-party verification, and 

tracking of the implementation and effectiveness of corrective actions, risk-management 

measures and remediation.  

For Suppliers of minerals, metals and mineral-derived raw materials, ongoing 

monitoring and verification may also include updating and verifying information on 

mineral origin, production and processing sites, smelters, refiners, traders, exporters, 

transportation routes and other relevant upstream supply-chain actors. Depending on the 

risks, USP may also conduct plausibility and consistency checks of origin declarations, 

transactional records, transportation and customs documentation, chain-of-custody 

records, material flows, production capacity and output, input-output relationships and 

material-balance information.  

USP will update the relevant screening and risk assessment in a timely manner where 

circumstances arise that may materially change the Supplier’s or supply chain’s risk profile, 
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including material changes in Supplier ownership, production sites, material 

subcontracting arrangements, material origin, upstream supply-chain actors or 

transportation routes, as well as material incidents, grievances, regulatory action, 

documentary anomalies or newly available external risk information. For mineral supply 

chains, where a new red flag is identified or available information is insufficient to 

reasonably exclude a red flag, USP will conduct further verification, enhanced due 

diligence and an OECD Annex II Risk assessment in accordance with Section 6.3.  

USP may, based on risk, customer or lender requirements, applicable industry 

practice, and the sufficiency and reliability of available information, commission a third 

party with appropriate professional competence and independence to assess or verify 

selected Suppliers, production sites, supply chains, risk-management measures or 

traceability controls. Third-party assessment, certification or verification results may 

inform USP’s risk determination but do not replace USP’s responsibility to make its own 

assessment and management decisions.  

USP will document the scope, methods, material findings, risk determinations, 

management decisions and follow-up measures arising from ongoing monitoring and 

reassessment and will retain relevant records in accordance with applicable laws and 

regulations, contractual requirements and USP’s record-management procedures. For 

mineral supply chains, records supporting mineral origin, supply-chain traceability, chain 

of custody and due diligence conclusions will generally be retained for at least five years, or 

for a longer period where required by applicable law, contract, customer or lender 

requirements.  
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7 Contracting and Performance Management 

7.1 Contractual Implementation 

USP will incorporate this Policy, the USP Supplier Code of Conduct and other 

applicable responsible sourcing requirements into its business relationships with Suppliers 

through Supplier onboarding documents, procurement terms, supply agreements, 

contractual schedules, separate acknowledgements or other appropriate written 

arrangements, taking into account the nature of the materials, products, equipment or 

services supplied, the Supplier’s risk level, position in the supply chain and USP’s available 

leverage. 

Relevant contracts and written arrangements will, as applicable, specify Supplier 

responsibilities relating to compliance, information provision and notification of material 

matters, record keeping, cascading of requirements, cooperation with audits and 

investigations, corrective action, risk mitigation and remediation, as well as the contractual 

consequences of failing to fulfil such responsibilities. 

For Suppliers of minerals, metals and mineral-derived raw materials, USP will 

incorporate responsible mineral sourcing and supply-chain due diligence requirements 

into applicable procurement terms, supply agreements or specific contractual schedules. 

Such requirements may address mineral-origin and transportation-route information, 

relevant upstream supply-chain actors, supply-chain traceability and chain-of-custody 

records, CAHRA and red-flag review, notification of OECD Annex II Risks, cooperation 

with enhanced due diligence and verification, and risk-prevention, mitigation and 

remediation obligations. 

7.2 Non-Conformities, Corrective Action and Risk-Management Plans 

Where USP identifies potential non-compliance with applicable law, this Policy, the 

USP Supplier Code of Conduct or relevant contractual requirements, or identifies a 

possible actual or potential adverse impact, USP will, as appropriate to the nature and 

severity of the issue, verify the relevant facts, context and root causes and assess: 

• the severity and likelihood of the adverse impact; 

• whether the matter constitutes a red flag, credible allegation, reasonable risk, 

confirmed non-conformity or substantiated actual breach; 

• whether the relevant conduct or adverse impact is continuing and whether 

immediate measures are required to protect affected persons, communities, the 

environment or relevant materials; 

• USP’s and the Supplier’s relationship to the relevant adverse impact; 

• the Supplier’s cooperation, management capability, information integrity and 

historical performance; 

• the feasibility and expected effectiveness of correction, risk mitigation and 

remediation; and 

• other response requirements under applicable law, contractual requirements and 

relevant international standards. 

For non-conformities that do not require immediate suspension, disengagement or 
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other urgent measures, USP will ordinarily require the Supplier to develop and implement 

a corrective-action plan. Depending on the nature and severity of the issue, the corrective-

action plan will include: 

• a description of the non-conformity or adverse impact; 

• the root cause; 

• corrective and preventive measures; 

• responsible persons; 

• measurable objectives or completion criteria; 

• implementation timelines and milestones; 

• progress-reporting and verification arrangements; and 

• escalation measures if the plan is not completed as agreed. 

For material supply-chain risks requiring ongoing prevention, mitigation and 

monitoring, USP may require the Supplier to develop a risk-management plan or may 

develop the plan jointly with the Supplier and other relevant parties. The risk-management 

plan will include the identified risks, measurable risk-mitigation measures, responsible 

persons, implementation timelines, monitoring indicators, appropriate stakeholder-

engagement arrangements, outcome-verification methods, and triggers for continued 

sourcing, sourcing restrictions, suspension or disengagement. 

General non-conformities may be managed through corrective-action plans, while 

actual or potential supply-chain risks requiring ongoing mitigation may be managed 

through risk-management plans. USP may combine the two types of plans where 

appropriate, provided that the relevant measures, responsibilities, timelines and 

verification requirements remain proportionate to the nature and severity of the issue. 

7.3  OECD Response to OECD Annex II Risks 

7.3.1 Risks Requiring Immediate Suspension or Disengagement 

Where USP identifies a reasonable risk that a relevant upstream Supplier or sourcing 

source is associated with either of the following circumstances, USP will immediately 

suspend or discontinue engagement with the relevant upstream Supplier or sourcing 

source, subject to applicable law and contractual requirements: 

the relevant upstream Supplier is sourcing from, or is linked to, a party committing 

serious human rights abuses; or 

the relevant upstream Supplier is providing direct or indirect support to non-state 

armed groups. 

For the purposes of this Section, serious human rights abuses include: 

• torture or cruel, inhuman or degrading treatment; 

• forced or compulsory labour; 

• the worst forms of child labour; 

• other gross or widespread human rights abuses; 

• war crimes, crimes against humanity or genocide; and 

• other serious violations of international humanitarian law. 

“Direct or indirect support” includes, but is not limited to, procuring minerals from, 
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making payments to, or providing logistical assistance, equipment or other material 

support to non-state armed groups or their affiliates that illegally control mine sites, 

transportation routes, points where minerals are traded or upstream supply-chain actors, 

or that illegally tax, demand or extort money or minerals. Lawful taxes, fees and royalties 

paid to governments do not, in themselves, constitute direct or indirect support for the 

purposes of this Section. 

For the risks set out in this Section, USP will not substitute a general corrective-action 

plan or a six-month risk-mitigation period for the requirement to suspend or disengage 

immediately. Following suspension or disengagement, USP may continue fact-finding, 

implement protective measures, promote remediation, and assess the conditions for any 

resumption of engagement or alternative sourcing. 

7.3.2 Risks Subject to Time-Bound Risk Mitigation 

Where USP identifies a reasonable risk relating to any of the following matters, USP 

will, taking into account its position in the supply chain and available leverage, promptly 

develop, adopt and implement a time-bound risk-management plan with the relevant 

Supplier and other appropriate stakeholders: 

risks associated with public or private security forces; 

bribery and fraudulent misrepresentation of mineral origin; 

money laundering arising from or connected to mineral extraction, processing, 

trade, transport or export; or 

failure to pay or disclose, as applicable, taxes, fees and royalties due to governments. 

The risk-management plan will identify, as appropriate to the relevant risk and 

circumstances: 

• the identified risk and the factual basis for the assessment; 

• preventive or mitigation measures; 

• responsible persons; 

• implementation timelines and milestones; 

• qualitative or quantitative performance indicators; 

• progress-monitoring and reporting arrangements; 

• arrangements for Supplier and relevant stakeholder engagement; 

• methods for verifying effectiveness; and 

• triggers for continued sourcing, sourcing restrictions, suspension or disengagement. 

During implementation of the risk-management plan, USP may, depending on the 

nature and severity of the risk: 

• continue sourcing subject to enhanced monitoring and risk controls; 

• restrict the scope of sourcing or suspend new orders; 

• temporarily suspend the relevant sourcing or engagement while continuing risk-

mitigation measures; or 

• discontinue the relevant engagement where USP determines that mitigation is not 

feasible or that the risk is unacceptable. 

7.3.3 Six-Month Risk-Mitigation Assessment Period 
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Within six months of adopting the risk-management plan, USP will conduct a further 

risk assessment to determine whether significant and measurable improvement has been 

achieved in preventing or mitigating the relevant risk. 

The assessment will consider: 

• whether the measures in the risk-management plan have been implemented within 

the agreed timelines; 

• whether the measures have reduced the relevant risk in practice, rather than merely 

completing documentary or procedural requirements; 

• whether the Supplier has provided sufficient, accurate and verifiable information; 

• whether the Supplier and other relevant parties have cooperated continuously and 

in good faith with the risk-mitigation process; 

• feedback from affected persons or other relevant stakeholders; 

• whether the risk is continuing, increasing or recurring; and 

• whether available evidence demonstrates that the improvement is sustainable. 

Where significant and measurable improvement has not been achieved within six 

months of adopting the risk-management plan, USP will suspend or discontinue 

engagement with the relevant upstream Supplier or sourcing source. 

Where USP decides to suspend engagement, a revised risk-management plan may be 

implemented during the suspension. The revised plan will specify the performance 

objectives, verification requirements and approval conditions that must be satisfied before 

engagement may resume. Engagement will not resume unless USP has obtained sufficient, 

appropriate and verifiable evidence that the relevant risk has been effectively prevented or 

mitigated and that resumption will not result in an unacceptable risk. 

Six months is the latest point by which the further risk assessment must be completed. 

USP may conduct the assessment and take appropriate action before the end of the six-

month period, depending on the nature of the risk and progress in implementing the risk-

management plan. This period does not apply to the risks requiring immediate suspension 

or disengagement under Section 7.3.1 and does not automatically apply to general 

environmental, social, occupational health and safety or business ethics non-conformities. 

7.3.4 Interim Risk Controls 

During the assessment, fact-finding or management of a potential OECD Annex II 

Risk, USP may implement necessary interim controls appropriate to the nature and 

severity of the risk, including: 

• suspending new orders; 

• suspending the receipt, use, transfer or delivery of relevant materials; 

• restricting the scope of sourcing; 

• segregating relevant materials; 

• enhancing origin, document, transaction and material verification; 

• preserving relevant documents, electronic records, physical materials and other 

evidence; 

• restricting relevant personnel’s access to materials, records or systems; 
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• requiring the Supplier to cease relevant conduct or implement interim protective 

measures; and 

• requiring independent assessment or verification. 

Interim controls are intended to protect affected persons, communities and the 

environment, prevent escalation of the risk, and preserve the integrity of relevant 

materials, records and evidence. 

Except for the circumstances requiring immediate suspension or disengagement under 

Section 7.3.1, the implementation of interim controls does not, in itself, constitute a final 

determination of Supplier non-compliance. Interim controls do not extend the six-month 

risk-mitigation assessment period set out in Section 7.3.3. 

7.4 Restriction, Suspension and Disengagement 

Except for the specific OECD Annex II Risks addressed in Section 7.3, when deciding 

whether to continue engagement, restrict sourcing, suspend engagement or disengage 

from a Supplier relationship, USP will consider, as appropriate: 

• the nature, severity and likelihood of the risk or non-conformity; 

• whether the adverse impact has occurred, is continuing or may recur; 

• USP’s and the Supplier’s relationship to the relevant adverse impact; 

• the Supplier’s willingness and ability to cease the relevant conduct, cooperate with 

investigations, implement corrective action and provide for or cooperate in 

remediation; 

• whether measures taken have achieved timely, verifiable and sustained 

improvement; 

• USP’s available leverage and the feasibility of increasing that leverage; 

• the potential impacts of continuing, suspending or ending the relationship on 

affected workers, communities and other stakeholders; 

• the availability of alternative sources of supply and their associated environmental 

and social risks; and 

• applicable legal, contractual, customer or lender requirements. 

The following circumstances may result in accelerated escalation and may trigger 

sourcing restrictions, suspension or termination: 

• refusal to cease serious non-compliant conduct; 

• unjustified refusal to cooperate with an assessment, audit, verification or 

investigation; 

• deliberate falsification, concealment, alteration or destruction of relevant 

information or records; 

• retaliation against affected persons, reporters, worker representatives, interviewees 

or participants in an investigation; 

• failure to implement agreed corrective actions or risk-management measures; 

• failure to achieve verifiable and sustained improvement within the agreed 

timeframe; 
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• repeated occurrence of the same or similar material non-compliance; 

• failure to provide key information reasonably required for risk assessment or 

traceability; or 

• an inability to mitigate the relevant risk effectively or an unacceptable risk arising 

from continued engagement. 

Where USP decides to terminate a Supplier or sourcing relationship, it will implement 

disengagement in an orderly and responsible manner to the extent permitted by applicable 

law and contract. USP will appropriately consider potential adverse impacts of 

disengagement on affected workers, communities and other stakeholders and will consider 

whether reasonable measures can prevent or mitigate such impacts before or during 

disengagement. 

Disengagement does not replace any responsibility of USP or the Supplier to provide 

for or cooperate in remediation based on their relationship to an actual adverse impact, 

nor does it limit USP from pursuing contractual remedies, material segregation, recovery 

of losses, legal action or reporting relevant matters to competent authorities. 

7.5 Remediation and Effectiveness Tracking 

Where USP identifies or confirms that it has caused or contributed to an actual 

adverse impact, USP will cease the activity causing or contributing to the impact and will 

provide for or cooperate in appropriate remediation according to the nature and severity of 

the impact. Where appropriate, USP will engage meaningfully with affected persons or 

their legitimate representatives and consider their views regarding the form and outcome 

of remediation. 

Where an actual adverse impact is directly linked to USP’s products, services or 

operations through a Supplier or other business relationship, but USP did not cause or 

contribute to the impact, USP will not ordinarily be responsible for providing remediation 

itself. However, USP will, as appropriate, use its leverage to encourage the party causing or 

contributing to the impact to provide for or cooperate in remediation. USP may also 

facilitate remediation by providing relevant information, participating in dialogue, 

supporting legitimate grievance mechanisms or taking other appropriate measures. 

Remedies will be proportionate to the nature and severity of the adverse impact and 

may include cessation of the relevant conduct, restitution, rehabilitation, reinstatement, 

financial or non-financial compensation, apology, disciplinary action, environmental 

restoration, and improvements to management systems and controls to prevent 

recurrence. 

USP will track the implementation and effectiveness of corrective actions, risk-

management plans and remediation measures. Verification may include document review, 

follow-up site assessments, feedback from workers or affected stakeholders, monitoring of 

performance indicators, sampling of transactional and traceability records, and 

independent third-party verification. 

A matter will be closed only when USP has obtained sufficient and appropriate 

evidence that the agreed measures have been implemented and have achieved verifiable 

and sustained improvement proportionate to the nature and severity of the issue. Closure 

does not prevent USP from reopening the assessment and management process if new 
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evidence arises, risks recur or relevant circumstances materially change. 
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8 Reporting & Training 

8.1 Internal Reporting and Management Oversight 

USP will maintain appropriate internal reporting arrangements to ensure that 

Supplier screening and risk-assessment results, material supply-chain risks, potential Zero 

Tolerance matters, significant grievances and investigation outcomes, risk-management 

plans, corrective and remedial progress, and other matters that may require management 

attention are reported in a timely manner to functions and management with appropriate 

responsibilities and authority. 

The content and frequency of internal reporting will be proportionate to the nature 

and severity of the relevant risks. Matters requiring immediate action or expedited 

escalation will be referred promptly to the relevant management for review and decision in 

accordance with applicable internal reporting and escalation procedures and will not be 

deferred until the next routine reporting cycle. 

USP will periodically report to relevant management on the implementation and 

effectiveness of the Supplier Management System, including key risk trends, the 

distribution of Supplier risks, material incidents and grievances, implementation of 

corrective actions and risk-management plans, material supply-chain changes, and 

matters requiring further improvement or resources. 

8.2 Training 

USP will provide appropriate induction, periodic or specific training to employees and 

relevant contractors involved in procurement, Supplier selection and onboarding, contract 

management, quality management, operations, logistics, sales, ESG and Sustainability, 

Legal and Compliance, Internal Audit and other supply-chain-related activities, taking into 

account their responsibilities, decision-making authority and risk exposure. 

Depending on role requirements, training will address: 

• the applicable requirements of this Policy and the USP Supplier Code of Conduct; 

• Supplier risk screening, assessment, classification and escalation procedures; 

• environmental, social, human rights, occupational health and safety, and business 

ethics risks; 

• Supplier information collection, document review and verification of information 

integrity; 

• reporting requirements for material incidents, potential Zero Tolerance matters and 

other risks; 

• grievance intake, confidentiality, non-retaliation, investigations and evidence 

preservation; 

• corrective action, risk-management plans, remediation and effectiveness 

verification; 

• the responsibilities of relevant personnel in Supplier and supply-chain 

management; and 

• other matters required in response to applicable law, international standards, 

customer or lender requirements, or changes in risk. 
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• OECD Minerals Guidance; 

For relevant personnel involved in sourcing, supply-chain management, logistics, 

quality, sales, compliance and traceability relating to minerals, metals and mineral-derived 

raw materials, training will also, according to their responsibilities, cover: 

• the OECD Minerals Guidance and the mineral supply-chain due diligence 

requirements set out in this Policy; 

• mineral-origin and upstream supply-chain information requirements; 

• CAHRA identification methods and information sources; 

• location-based, Supplier-related and circumstantial red flags; 

• OECD Annex II Risks and the applicable differentiated response requirements; 

• chain-of-custody, material-flow, mass-balance and other traceability controls; 

• plausibility and consistency checks of origin declarations, transactional, 

transportation and customs records, production capacity and output, and input-

output information; 

• reporting, escalation and enhanced due diligence requirements for red flags; and 

• interim risk controls and evidence-preservation requirements. 

USP will maintain appropriate records of training dates, participants, materials and 

completion, taking into account the intended audience and training content. USP may 

evaluate training effectiveness through tests, interviews, reviews of practical 

implementation, internal assessments or other appropriate methods. 

USP will update the content, target audience and frequency of training, as 

appropriate, based on changes in Supplier and supply-chain risks, internal or external 

assessment results, experience gained from grievances and investigations, corrective action 

and remediation, and developments in legal, international, customer, lender and industry 

requirements. 

8.3 Due Diligence Reporting and External Communication 

USP will communicate information on its responsible sourcing and supply-chain due 

diligence systems and implementation in an appropriate manner, taking into account 

applicable legal, international, contractual, customer and lender requirements and 

reasonable commercial-confidentiality, data-protection and security considerations. 

For supply chains involving minerals, metals and mineral-derived raw materials, USP 

will prepare a supply-chain due diligence progress report or summary at least annually and 

disclose it through a stand-alone report or as part of a sustainability report, annual report 

or other appropriate corporate reporting. The content, scope and level of detail disclosed 

will be appropriate to USP’s position in the supply chain, the relevant mineral supply-chain 

risks and the information reasonably available. 

Relevant reporting or communication may include: 

• USP’s responsible sourcing policy and applicable standards; 

• supply-chain due diligence governance and responsibility arrangements; 

• Supplier management, supply-chain transparency and traceability controls; 

• CAHRA identification and red-flag review methods; 
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• risk-identification and assessment methods; 

• principal categories of risks identified and overall risk trends; 

• the overall implementation of risk-management, corrective and remedial measures; 

• monitoring, audit, assessment and independent-verification arrangements; 

• the grievance mechanism and the overall handling of concerns received; 

• Supplier communication and capacity-building activities; 

• material system improvements and lessons learned; and 

• other information appropriate for disclosure under applicable requirements. 

For mineral supply chains where red flags triggered enhanced due diligence, relevant 

reporting or communication may also, where appropriate, describe the enhanced due 

diligence methods, the general nature of risks identified, the risk-management measures 

taken and their implementation outcomes, while avoiding disclosure of information that 

could endanger affected persons, reporters, information providers or other stakeholders. 

8.4 Confidentiality and Accuracy in Disclosure 

USP will seek to ensure that information disclosed externally is accurate, clear and 

supported by appropriate records and evidence. External reporting will not make claims 

that exceed the scope of due diligence performed, the level of supply-chain transparency 

achieved or the evidence available. 

To the extent permitted by applicable law, USP may aggregate, anonymise or withhold 

Supplier identities, pricing and commercial arrangements, transportation routes, personal 

information, the identity of reporters and information providers, security-sensitive 

information and other information subject to legal or contractual confidentiality 

requirements. 

Commercial-confidentiality, data-protection or security considerations will not be 

used to conceal material adverse impacts or to prevent reporting or disclosure required by 

law to competent authorities, affected persons, judicial or non-judicial remediation 

mechanisms, or other parties entitled to receive the relevant information. 

Where appropriate and legally permissible, USP may disclose aggregated or 

anonymised information on material incidents, Zero Tolerance matters, risk responses and 

lessons learned to demonstrate implementation of its supply-chain due diligence and risk-

management systems and support continual improvement. 
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9  Raise Issues and Provide Feedback 

9.1 Grievance and Reporting Channels 

USP encourages employees, contractors, Suppliers, Supplier workers, worker 

representatives, community members, customers, industry organisations, civil society 

organisations and other stakeholders to raise concerns or provide information regarding 

potential legal non-compliance, conduct inconsistent with this Policy or the USP Supplier 

Code of Conduct, or actual or potential environmental, social, human rights, occupational 

health and safety, business ethics and supply-chain due diligence risks associated with 

USP’s sourcing activities, Suppliers, relevant production sites or supply chains. 

Concerns may relate to the reporting person or to another individual, organisation, 

Supplier, production site or supply-chain actor. A person raising a concern in good faith is 

not required to prove that the matter has occurred or constitutes a confirmed breach, but 

should provide, to the extent reasonably available, the information on which the concern is 

based. 

• PublicGrievance@unitedsolarholding.com 

Concerns may be raised with a line manager, supervisor or designated contact, or 

submitted through the following external grievance channels: 

• External Grievance Email: PublicGrievance@unitedsolarholding.com 

• External Grievance Hotline: 21154528, available during working hours with 

multilingual support; 

• Physical Grievance Boxes: Located at key community locations, local government 

offices and the USP project gate, clearly marked and regularly collected and securely 

managed by designated personnel. 

USP will communicate the above channels and how to use them in a clear and 

accessible manner and will, where reasonably practicable, consider language, literacy, 

disability, access to technology and other factors that may affect accessibility. USP will 

periodically check the availability of these channels, including the operation of the 

grievance mailbox and hotline and the regular collection of physical grievance boxes, to 

ensure that stakeholders can raise concerns effectively. 

Where permitted by applicable law and supported by the relevant channel, USP will 

allow concerns to be raised anonymously. Whether or not the reporting person discloses 

their identity, USP will review the concern as appropriate based on the information 

available. No fee will be charged for using the above channels. 

9.2 Mineral Supply-Chain Concerns 

For minerals, metals and mineral-derived raw materials, USP’s grievance and 

reporting channels may be used to report concerns relating to mineral origin, extraction, 

processing, transport, trade, export, material mixing, supply-chain actors, relevant 

payments and other upstream supply-chain circumstances, including: 

• unknown or inconsistent mineral origin or transportation routes, or suspected 

misrepresentation; 

• minerals originating from or transiting through Conflict-Affected and High-Risk 

Areas; 
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• serious human rights abuses associated with mineral extraction, transport or trade; 

• direct or indirect support to non-state armed groups; 

• human rights abuses, illegal control, illegal taxation or extortion associated with 

public or private security forces; 

• bribery, corruption, fraud, money laundering, or failure to pay or disclose, as 

applicable, taxes, fees and royalties due to governments; 

• falsification, concealment or material inconsistency in traceability, chain-of-custody, 

material-flow, transactional, transportation or customs records; and 

• other matters that may involve OECD Annex II Risks or the integrity of the mineral 

supply chain. 

Information obtained through grievance and reporting channels will serve as one 

source of information for Supplier screening, red-flag review, risk assessment, ongoing 

monitoring and reassessment where necessary. Receipt of a concern does not, in itself, 

establish that the allegation is substantiated or constitute a final determination that a 

Supplier has violated this Policy. 

9.3 Recording, Assessment and Handling of Concerns 

USP will treat concerns seriously and record and initially assess them in a timely 

manner in accordance with applicable procedures. The initial assessment will consider, as 

appropriate: 

• the nature and potential severity of the reported matter; 

• whether there is an urgent risk to persons, communities, the environment or 

relevant materials; 

• the specificity, source and preliminary reliability of the information; 

• whether the matter may involve a Zero Tolerance matter or OECD Annex II Risk; 

• whether interim protective or risk-control measures are required; 

• whether any conflict of interest exists and whether the matter should be handled by 

different personnel or functions; and 

• whether further investigation, referral to another internal process or reporting to a 

competent authority is required. 

Credible allegations involving potential Zero Tolerance matters, severe adverse 

impacts or OECD Annex II Risks will be prioritised under USP’s applicable expedited 

reporting and escalation procedures. During fact-finding, USP may implement appropriate 

interim protective, evidence-preservation or supply-chain risk-control measures according 

to the nature of the risk. Specific risk responses will be implemented in accordance with 

Section 7 and the Appendix to this Policy. 

Where an investigation is required, USP will assign personnel with appropriate 

competence, authority and objectivity, taking into account the nature, complexity and risk 

of the matter, and will take reasonable measures to avoid conflicts of interest. Investigation 

methods may include document and record review, interviews, site verification, 

verification of public information, expert consultation and other appropriate methods. 

USP will document the initial assessment, investigative steps, key evidence, findings, 
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decisions, supporting rationale and measures taken, and will retain relevant records in 

accordance with applicable law and USP’s record-management requirements. 

9.4 Confidentiality, Data Protection and Personal Safety 

USP will appropriately protect the identity and personal information of reporting 

persons, affected persons, interviewees, witnesses and other information providers, subject 

to applicable law and investigative needs. Relevant information will generally be disclosed 

only to personnel who need it to perform their responsibilities. 

USP cannot guarantee complete confidentiality in all circumstances. Applicable law, 

judicial or administrative proceedings, requirements of competent authorities, or the need 

to investigate and address the matter fairly and effectively may require certain information 

to be disclosed. Where disclosure is necessary, USP will, to the extent reasonably 

practicable, limit the scope of disclosure and consider potential impacts on the safety and 

interests of relevant persons. 

Where disclosure of the identity of a reporting person, witness or other information 

provider may expose that person to retaliation, personal-safety risks or other serious harm, 

USP will take appropriate protective measures to the extent permitted by applicable law 

and will give due consideration to such risks when determining investigation and 

information-sharing arrangements. 

9.5 Non-Retaliation 

USP strictly prohibits any form of retaliation against persons who, in good faith, raise 

concerns, provide information, seek guidance, participate in interviews, cooperate with 

assessments or investigations, or seek legitimate remediation. Even where a concern is not 

ultimately substantiated, the reporting person will not face adverse consequences provided 

that the concern was not knowingly false or raised maliciously. 

Retaliation may include, but is not limited to, dismissal, suspension, demotion, 

adverse reassignment, reduction in pay, withholding of wages or benefits, threats, 

harassment, discrimination, intimidation, blacklisting, cancellation of orders, termination 

of contracts, or other adverse action taken because a person raised a concern or 

participated in the handling process. 

USP will record, assess and address suspected retaliation as a serious matter. 

Substantiated retaliation may result in disciplinary action, corrective action, contractual 

consequences or other appropriate measures. 

9.6 Feedback, remediation and External Channels 

Subject to applicable legal, confidentiality, data-protection, security and investigative-

integrity requirements, USP will provide appropriate acknowledgement and feedback to 

the reporting person. The content and timing of feedback will depend on the nature and 

progress of the matter and whether valid contact information has been provided. 

Where an investigation confirms a non-conformity, actual adverse impact or other 

matter requiring action, USP will take or promote appropriate corrective, risk-mitigation 

and remedial measures in accordance with Section 7 of this Policy. 

Use of USP’s grievance or reporting channels does not prevent any person from 

seeking remedy through competent authorities, courts, labour-dispute mechanisms, 

national human rights institutions, OECD National Contact Points, industry grievance 
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mechanisms or other judicial or non-judicial mechanisms available under applicable law. 

USP will not require a reporting person to waive access to external channels as a condition 

of raising or addressing an internal concern. 

USP will cooperate, as appropriate, with judicial, administrative or other legitimate 

processes conducted in accordance with applicable law. USP’s internal grievance 

mechanism does not replace the responsibility of states to investigate, enforce the law or 

provide access to judicial remedy.
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10 Accountability and Consequences 

USP requires its directors, management, employees, relevant contractors and 

Suppliers to comply with and implement this Policy in accordance with their respective 

responsibilities. No person may direct, authorise, assist, conceal or knowingly disregard 

conduct that violates this Policy, the USP Supplier Code of Conduct, relevant internal 

requirements, contractual obligations or applicable laws and regulations. 

USP will take appropriate and proportionate measures based on the nature, severity 

and impact of the breach, the relevant person’s or Supplier’s relationship to the matter, 

whether the conduct involved intent, concealment, falsification of information, refusal to 

cooperate, retaliation or repeated non-compliance, and applicable legal, internal and 

contractual requirements. 

For USP directors, management, employees and relevant contractors, a breach of this 

Policy may result in training or guidance, management action, warnings, disciplinary 

measures, adjustment of responsibilities or authority, and, where permitted by applicable 

law and internal requirements, suspension or termination of employment or services. 

Matters involving suspected unlawful or criminal conduct may be reported or referred to 

the relevant competent authorities in accordance with applicable law. 

For Suppliers, a breach of this Policy, the USP Supplier Code of Conduct or relevant 

contractual requirements may result in requests for additional information, corrective 

action or a risk-management plan, enhanced monitoring or independent verification, 

sourcing restrictions, suspension of new orders, suspension of the receipt or delivery of 

relevant materials, suspension of engagement, or termination of the business relationship 

in accordance with applicable contractual and legal requirements. Specific measures will 

be implemented in accordance with Section 7 and the Appendix to this Policy. 

Substantiated retaliation, deliberate concealment, falsification, alteration or 

destruction of relevant information or records, or unjustified obstruction of an assessment, 

verification or investigation may be treated as a separate serious breach and may result in 

disciplinary action, contractual consequences or other expedited escalation measures. The 

specific non-retaliation requirements are set out in Section 9.5 of this Policy. 

Disciplinary, contractual or other accountability measures do not replace the 

responsibility of USP or the relevant Supplier, based on its relationship to an actual 

adverse impact, to cease improper conduct, prevent or mitigate the impact and provide for 

or cooperate in remediation. Specific remediation requirements are set out in Section 7.5 

of this Policy.
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11 Appendix: Supply-Chain Risk Standards and Zero Tolerance Provisions 

Part A: OECD Annex II Mineral Supply-Chain Risk Standards 

A.1 General Commitment 

USP recognises that the extraction, transport, processing, trade and export of minerals 

from Conflict-Affected and High-Risk Areas may be associated with significant adverse 

impacts. USP is committed to respecting human rights, avoiding contributions to conflict, 

and taking measures appropriate to its position in the supply chain, available leverage and 

identified risks to identify, prevent and mitigate OECD Annex II Risks in its mineral supply 

chains. 

USP adopts this Part as a common risk standard for responsible mineral sourcing and 

conflict-sensitive sourcing practices and will communicate and implement applicable 

requirements through this Policy, the USP Supplier Code of Conduct, procurement terms, 

supply agreements, contractual schedules or other appropriate written arrangements. 

USP will comply with applicable United Nations sanctions resolutions and applicable 

laws implementing such resolutions and will not knowingly participate in, assist or 

contribute to conflict financing. 

A.2 Serious Human Rights Abuses Associated with Mineral Extraction, Transport or Trade 

While sourcing or handling minerals from Conflict-Affected and High-Risk Areas, USP 

will neither tolerate nor knowingly profit from, assist, contribute to or facilitate the 

commission by any party of: 

1. any form of torture or cruel, inhuman or degrading treatment; 

2. any form of forced or compulsory labour; 

3. the worst forms of child labour; 

4. other gross or widespread human rights abuses; or 

5. war crimes, crimes against humanity, genocide or other serious violations of 

international humanitarian law. 

A.3 Direct or Indirect Support to Non-State Armed Groups 

USP does not tolerate direct or indirect support to non-state armed groups through 

mineral extraction, transport, processing, trade or export. 

“Direct or indirect support” includes, but is not limited to, procuring minerals from, 

making payments to, or providing logistical assistance, equipment or other material 

support to non-state armed groups or their affiliates that: 

1. illegally control mine sites or otherwise control transportation routes, points where 

minerals are traded or upstream supply-chain actors; 

2. illegally tax, demand or extort money or minerals at points of access to mine sites, 

along transportation routes or at points where minerals are traded; or 

3. illegally tax or extort intermediaries, exporters, traders or other supply-chain actors. 

Lawful taxes, fees or royalties paid to governments, and lawful public-security 

services, do not in themselves constitute direct or indirect support for the purposes of this 

Section. 

A.4 Public or Private Security Forces 

USP does not support public or private security forces engaging in: 

1. illegal control of mine sites, transportation routes, points where minerals 
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are traded or upstream supply-chain actors; 

2. illegal taxation, demands or extortion of money or minerals; 

3. the commission of, or assistance in, serious human rights abuses; or 

4. the provision of security services in a manner inconsistent with applicable 

law and internationally recognised human rights and security principles. 

USP recognises the legitimate role of public or private security forces only in 

maintaining the rule of law, safeguarding human rights, protecting workers, equipment 

and facilities, and protecting legitimate mineral extraction, transportation and trade from 

unlawful interference. 

Where USP or a relevant supply-chain actor engages private security forces, USP will 

require risk-appropriate screening and management measures reasonably designed to 

avoid engaging individuals or units known to have committed serious human rights 

abuses. 

A.5 Bribery and Fraudulent Misrepresentation of Mineral Origin 

USP will not directly or indirectly offer, promise, provide, give, solicit or accept bribes 

or other improper advantages to: 

1. conceal or disguise mineral origin; 

2. materially misrepresent mineral origin, transportation routes or supply-chain 

actors; 

3. misrepresent taxes, fees and royalties relating to mineral extraction, processing, 

trade, transport or export; or 

4. circumvent applicable mineral supply-chain due diligence, traceability, customs or 

other compliance requirements. 

A.6 Money Laundering 

Where USP identifies a reasonable risk of money laundering arising from or connected 

to mineral extraction, processing, trade, transport or export, USP will take or support 

appropriate measures to understand the relevant transactions and supply-chain 

relationships and to eliminate or mitigate the risk. 

Relevant measures may include verification of Suppliers and beneficial ownership, 

sanctions and compliance screening, review of transaction and payment records, review of 

unusual transactions, and reporting suspicious matters to competent authorities where 

required by applicable law. 

A.7 Taxes, Fees and Royalties Due to Governments 

USP expects relevant supply-chain actors to pay taxes, fees and royalties relating to 

mineral extraction, processing, trade, transport and export in accordance with applicable 

law and to maintain and provide appropriate payment records in accordance with 

applicable legal and disclosure requirements. 

A.8 Risk Response 

Specific responses to the risks set out in this Part will be implemented in accordance 

with Section 7.3 of this Policy. In particular: 

• where USP identifies a reasonable risk of serious human rights abuses or direct or 

indirect support to non-state armed groups, USP will immediately suspend or 

discontinue engagement with the relevant upstream Supplier or sourcing source; 
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• where USP identifies a reasonable risk relating to public or private security forces, 

bribery, fraudulent misrepresentation of mineral origin, money laundering, or taxes, 

fees and royalties due to governments, USP will implement a time-bound risk-

management plan with measurable objectives and conduct a further risk assessment 

within six months of adopting the plan; and 

• where significant and measurable improvement has not been achieved within six 

months, or where USP determines that mitigation is not feasible or that the risk is 

unacceptable, USP will suspend or discontinue the relevant engagement. 

Part B: Other Zero Tolerance Matters Requiring Expedited Escalation 

B.1 Application Principles 

USP does not tolerate the following conduct that may cause severe adverse impacts on 

people, the environment, society, business integrity or supply-chain integrity. This Part 

provides a non-exhaustive list of severe risks or breaches requiring expedited reporting, 

initial assessment and escalation. 

The matters listed in this Part will not be interpreted as requiring automatic 

termination of a Supplier relationship upon every credible allegation. USP will apply 

appropriate interim controls, investigation, corrective action, risk mitigation, restriction, 

suspension or disengagement measures based on: 

• the nature and severity of the matter; 

• the reliability of information and available evidence; 

• whether an urgent or continuing risk exists; 

• USP’s and the Supplier’s relationship to the relevant adverse impact; 

• applicable legal, contractual and international requirements; and 

• the feasibility of correction, risk mitigation and remediation. 

11.1 B.2 Environment 

The following constitute severe environmental risks or breaches requiring expedited 

escalation: 

• deliberate or material violations of environmental laws and regulations, including 

serious illegal emissions or discharges, dumping, or unlawful handling, storage, 

transport or disposal of solid waste, hazardous waste or hazardous materials; 

deliberate circumvention, disabling, falsification of or interference with 

environmental controls, monitoring or reporting required by law or contract; 

• unauthorised activities causing or presenting a risk of significant harm within 

legally protected areas, World Heritage sites, critical habitats or other areas of high 

biodiversity value; 

illegal hunting, trading, transportation or use of protected wildlife; 

• conduct that has caused or presents a material and imminent environmental or 

community-health risk where the Supplier refuses to cease the conduct or 

implement necessary risk controls; and 

• deliberate falsification, concealment or alteration of environmental permits, 

monitoring data, incident records, waste records or other material environmental 
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information. 

B.3, Labour, Human Rights and Occupational Health and Safety 

The following constitute severe labour, human rights or occupational health and safety 

risks or breaches requiring expedited escalation: 

• the use of Child labour, forced or compulsory labour, human trafficking, debt 

bondage or other forms of modern slavery; 

unlawful restriction of workers’ freedom of movement, withholding of identity 

documents, or requiring work through threats, penalties or other coercive 

means; 

• severe abuse, violence, threats, harassment, discrimination or other serious 

violations of worker dignity and fundamental rights; 

Serious occupational health and safety violations that have caused a major 

injury or fatality, or present a credible and imminent risk of major injury or 

fatality, where the Supplier refuses to cease the activity or implement 

necessary controls; 

• deliberate concealment, under-reporting or falsification of fatalities, major injuries, 

occupational diseases, fires, explosions, hazardous-chemical releases or other 

material safety incidents; 

Retaliation against reporters, affected persons, worker representatives, 

interviewees or persons participating in an assessment or investigation; and 

• refusal to take necessary measures to protect identified affected persons or prevent 

a severe adverse impact from continuing. 

B.4 Business Integrity and Cooperation with Investigations 

The following constitute severe business-integrity or investigation-cooperation issues 

requiring expedited escalation: 

• Corruption, bribery, kickbacks, material fraud, misappropriation or other serious 

improper business conduct; 

• deliberate falsification, concealment, alteration or destruction of material records 

relating to compliance, supply chains, traceability, workers, the environment, 

occupational health and safety, transactions, monitoring or audits; 

• deliberate provision of materially false or misleading information to USP; 

unjustified refusal, without legitimate legal, confidentiality or security 

grounds, to cooperate with a duly authorised assessment, audit, verification or 

investigation, including denial of reasonable access to relevant facilities, 

personnel, worker interviews, documents or records; 

obstruction of, interference with or improper influence over auditors, 

investigators, interviewees or information providers; 

• refusal, following formal notification, to cease serious non-compliant conduct or 

implement necessary corrective and risk-control measures; and 

repeated occurrence of the same or similar material non-compliance without 

effective measures to prevent recurrence. 
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11.2 B.5 Supply Chain and Traceability 

The following constitute severe supply-chain or traceability risks or breaches requiring 

expedited escalation: 

• deliberate or concealed unauthorised outsourcing, subcontracting, production-site 

changes or material substitution intended to circumvent USP’s due diligence, 

traceability, quality or Supplier Code of Conduct requirements; 

knowingly failing to take reasonable action after becoming aware of material 

non-compliance by a relevant subcontractor, manufacturer or upstream 

Supplier; 

• deliberate falsification, concealment or alteration of mineral or material origin, 

production sites, supply-chain actors, chain-of-custody, material-flow, 

transactional, transportation, customs or warehouse records; 

deliberate provision of false or materially inconsistent capacity, production, 

input-output or material-balance data intended to circumvent origin or 

supply-chain plausibility checks; 

unauthorised mixing of materials where segregation is required by contract, 

customer requirements or USP traceability controls; 

• unauthorised transfer, use or delivery of relevant materials after a material origin or 

traceability inconsistency has been identified; and 

• persistent failure, without legitimate justification, to provide key origin, production, 

transactional or material-flow information reasonably required for risk assessment 

and traceability. 

B.6 Expedited Escalation and Minimum Response Requirements 

For every credible allegation involving a potential Zero Tolerance matter, USP will 

initiate expedited reporting, initial assessment and escalation without waiting for routine 

Supplier assessment, audit or reporting cycles. USP will, at a minimum: 

1. promptly record the allegation and information provided; 

2. promptly escalate the matter to personnel, functions or management with 

appropriate responsibility, authority and decision-making power; 

3. assess whether there is an urgent risk to workers, communities, the environment, 

reporters, other affected persons or relevant materials; 

4. assess and, where necessary, implement interim protective, evidence-preservation 

or supply-chain risk-control measures, including segregation of relevant materials, 

suspension of receipt, delivery or new orders, restriction of sourcing, or independent 

verification; 

5. ensure that the investigation is conducted or supervised by persons with 

appropriate competence, authority and objectivity, with measures taken to avoid conflicts 

of interest; 

6. take appropriate corrective, risk-mitigation, accountability and remedial measures 

based on fact-finding and risk-assessment results; 

7. verify the implementation and effectiveness of relevant measures; and 

8. document investigation outcomes, management decisions, supporting rationale, 

measures taken and outcome-verification results. 
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Specific responses to OECD Annex II Risks will be implemented in accordance with 

Part A of this Appendix and Section 7.3. Other Zero Tolerance matters will be handled in 

accordance with Sections 7.2, 7.4, 7.5 and Section 10 of this Policy.
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12 Related Documents 

Document Creation, Control and Record Procedure 

13 Forms 

None. Forms and record templates used to implement this Policy are specified in the 

relevant implementing procedures. 

14  Distribution 

All departments/workshops 

15 Reference Standards 

This Policy has been developed and is implemented with reference to the applicable current 

versions of the following international standards, guidance and industry documents: 

15.1 Core Reference Standards 

1. International Finance Corporation Performance Standards on Environmental and 

Social Sustainability 

2. World Bank Group General Environmental, Health, and Safety Guidelines and 

applicable Industry Sector Guidelines 

3. United Nations Guiding Principles on Business and Human Rights 

4. OECD Due Diligence Guidance for Responsible Business Conduct 

5. OECD Guidelines for Multinational Enterprises on Responsible Business Conduct 

6. OECD Due Diligence Guidance for Responsible Supply Chains of Minerals from 

Conflict-Affected and High-Risk Areas 

7. International Labour Organization Declaration on Fundamental Principles and 

Rights at Work and relevant Fundamental Conventions 

8. United Nations Global Compact Ten Principles 

9. Applicable United Nations Security Council sanctions resolutions and the United 

Nations Security Council Consolidated Sanctions List 

15.2 Supplementary Mineral Supply-Chain References 

1. Chinese Due Diligence Guidelines for Mineral Supply Chains, Second Edition, issued 

by the China Chamber of Commerce of Metals, Minerals & Chemicals Importers & 

Exporters 

2. Voluntary Principles on Security and Human Rights 

3. Applicable Financial Action Task Force Recommendations and Guidance on anti-
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money laundering, counter-terrorist financing and the risk-based approach 

4. Extractive Industries Transparency Initiative Standard 

15.3 Solar Industry References 

1. Solar Energy Industries Association Solar Industry Commitment to Environmental 

and Social Responsibility 

2. Solar Energy Industries Association Solar Supply Chain Traceability Protocol 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


